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Packaging  
life’s everyday 
moments for 
a renewable 
future

We design every new package to be:

More Circular
Packaging made primarily with renewable 
or recycled materials that is designed 
to be recycled, reducing end-of-life 
environmental impact

More Functional
High-quality packaging that enhances the 
consumer experience of their favorite brands

More Convenient
Packaging that is easy-to-use, safe and convenient



Dear Fellow 
Stockholders,
Graphic Packaging is a world-class consumer packaging company with leading positions across 
attractive markets, strong relationships with many of the world’s most respected consumer 
brands and retailers, and an industry-leading asset base with durable long-term competitive 
advantage. Our packaging helps our customers shape and enhance brand perception and achieve 
their sustainability goals, with exceptional quality and reliability at scale.

There is opportunity to better leverage these strategic advantages and drive value for all our 
stakeholders. On our February earnings call, we outlined a strategy comprised of five clear priorities 
that will serve as the guiding principles for our value creation plan:

 Enhance Profitability Through Cost Actions and Operational Efficiencies:  
   Simplify the organization, improve execution, and eliminate inefficiencies to accelerate our  

return to profitable growth with a sustainable cost structure.

  Generate Free Cash Flow Through Inventory Rationalization and Reduced Capital Spending: 
Reduce capital spending in 2026, maintain disciplined capital spend levels for the 
next several years, and lower inventories to generate substantial free cash flow.

 Focus on Disciplined Organic Growth and Exceptional Customer Service:  
  Partner with our customers to drive volume by focusing resources on priority categories, 

accelerating the speed of commercialization, leveraging our innovation capabilities, and 
delivering exceptional customer service. 

 Deploy Free Cash Flow to Reduce Debt and Return Capital to Stockholders:  
  Prioritize near-term de-leveraging to support our path to investment-grade by 2030, while 

remaining committed to maintaining our dividend and opportunistically repurchasing shares. 

  Optimize Portfolio and Footprint to Drive Value:  
Focus our resources on attractive markets where we have the right to win and can create 
the most value for our stockholders.

Executing this value creation plan is a seasoned leadership team supported by a highly engaged 
Board of Directors. We are acting with urgency and discipline. I would like to acknowledge the 
dedication and talent of all our employees around the world, whose hard work and expertise drive 
us forward. Together, I am confident that we will achieve our goals.

Thank you for your interest in Graphic Packaging.

Sincerely,

Robbert Rietbroek
President and Chief Executive Officer
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YEAR ENDED DECEMBER 31,

in millions except for per share data 2023 2024 2025

INCOME STATEMENT DATA

Net Sales $ 9,428 $ 8,807 $ 8,617 

Cost of Sales $ 7,311 $ 6,845 $ 7,015 

Selling, General, Administrative $ 805 $ 774 $ 704 

Income from Operations $ 1,174 $ 1,119 $ 804 

Interest Expense, Net $ 239 $ 230 $ 220 

Net Income $ 723 $ 658 $ 444 

Weighted Average Number of Basic 
Shares Outstanding

308 304 299

Weighted Average Number of Diluted 
Shares Outstanding

309 305 300

Net Income Per Share - Diluted $ 2.34 $ 2.16 $ 1.48 

BALANCE SHEET DATA

Cash and Cash Equivalents $ 162 $ 157 $ 261 

Total Assets $ 11,175 $ 11,144 $ 11,775 

Total Debt $ 5,396 $ 5,209 $ 5,592 

Total Equity $ 2,782 $ 3,013 $ 3,337 

NET SALES
in millions

ADJUSTED CASH FLOW1

in millions

ADJUSTED EBITDA1

in millions

NET DEBT1

in millions

(1) The calculation of Adjusted EBITDA, Adjusted Cash Flow and Net Debt and a reconciliation to GAAP measures can be found in 
the Company's Fourth Quarter and Full Year 2025 Earnings Release which is available on www.graphicpkg.com.

Financial Highlights
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Corporate Information

Laurie Brlas 2
Former EVP and CFO,  
Newmont Mining Corporation,  
a mining industry leader

Larry M. Venturelli 1, 3
Former EVP and CFO, Whirlpool 
Corporation, the world’s leading 
manufacturer of home appliances

Robert A. Hagemann 1
Former SVP and CFO, Quest 
Diagnostics Incorporated, a diagnostic 
testing information services leader

Lynn A. Wentworth 2, 3

Former SVP, CFO and Treasurer, 
BlueLinx Holdings Inc., a building 
products company

Graphic Packaging designs and produces consumer packaging made primarily from renewable or recycled materials. 
An industry leader in innovation, the Company is committed to reducing the environmental footprint of consumer packaging. 
Graphic Packaging operates a global network of design and manufacturing facilities serving the world’s most widely recognized 
brands in food, beverage, foodservice, household, and other consumer products. Learn more at www.graphicpkg.com.

About Graphic Packaging Holding Company

Board of Directors

Stockholder Information
Transfer Agent and Registrar 
Broadridge Corporate Issuer Solutions, Inc. 
P.O. Box 1342 
Brentwood, NY 11717 
Toll Free: 877-830-4931 
www.shareholder.broadridge.com
email: shareholder@broadridge.com

Stock Listing
Graphic Packaging Holding Company’s common stock 
is listed on the New York Stock Exchange (NYSE)  
under the ticker symbol “GPK”

Investor Information
www.investors.graphicpkg.com

Financial Reports
Graphic Packaging Holding Company’s 2025 Annual Report 
on Form 10-K is filed with the SEC and is available online 
at: www.investors.graphicpkg.com

Annual Meeting
The 2026 Annual Meeting of Stockholders will be held 
virtually at 11:00 a.m. ET on Thursday, June 11, 2026. Detailed 
instructions on how to access the meeting can be found in our 
Notice of 2026 Annual Meeting and Proxy Statement

Aziz Aghili 2
Former EVP and President, Dana 
Incorporated Heavy Vehicle Group, a leading 
supplier of electrified vehicle systems

Alessandro Maselli 1
President and CEO, Catalent 
Pharma Solutions, a leading 
global contract development and 
manufacturing organization

Robbert Rietbroek
President and CEO,  
Graphic Packaging Holding Company

Andrew Callahan 2, 3

Former President, CEO, and Executive 
Director, Hostess Brands, an 
American bakery company

Philip R. Martens 3, 4

Former President and CEO, 
Novelis Inc., a rolled aluminum 
manufacturing company

Jeffrey Stafeil
CEO, RESRG Automotive, a leading 
global automotive supplier of coated 
exterior systems and components

1 Audit Committee 2 Compensation & Management 
Development Committee

3 Nominating & Corporate
Governance Committee

4 Chairman of the Board



Corporate Offices 
1500 Riveredge Parkway 
Atlanta, GA 30328 
(770) 240-7200

www.graphicpkg.com


